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Minnesota Sports Facilities Authority 
1005 4th Street South, Minneapolis, MN 55415	

Phone: 612-332-0386   TTY: 1-800-627-3529   Fax: 612-332-8334  
www.msfa.com   Affirmative Action/Equal Opportunity Employer

MEMORANDUM 

TO:  MSFA Commissioners 

FROM: Rick Evans, Executive Director 

DATE:  November 14, 2017 

SUBJECT: Team/Private Close-Out of Construction Financing 

The Minnesota Vikings (“Team”) have utilized a variety of financing sources to provide the 
Team’s portion of the U.S. Bank Stadium construction project (“Project”) funds. The Team’s 
contribution of funds to the Project is governed by the 2013 Development Agreement 
between the MSFA and the Team. 

The Team has requested that the MSFA consent to the close-out by November 30, 2017, of 
the Team’s Credit Agreement (which MSFA consent is required under the Development 
Agreement).  The Team’s remaining net Project funding obligations are approximately $16.7 
million for open Project contracts.  The Team has proposed providing that amount of money 
in the form of a pledged cash deposit of approximately $11.7 million and a remaining Team 
NFL G-4 credit facility of $5 million.  Doing so would provide the MSFA with access to the 
remaining Team contributions required under the Development Agreement, while allowing 
the Team to eliminate future financing and administrative costs and procedural 
requirements related to providing the final Project contributions through the Credit 
Agreement.  This financing close-out is consistent with the Development Agreement and 
was anticipated to occur at this point in the Project, or earlier.  Team representatives will be 
present at the November 17 Board meeting to provide details on their request and to 
present final numbers related to the Team’s financing close-out. 

If you concur with the Team’s request, certain documents will need to be executed on 
behalf of the MSFA consistent with the Development Agreement.  These documents 
include: 

▪ Certificate Regarding Team/Private Contribution
▪ Notice of Sale of SBL revenues; and
▪ Waiver and Acknowledgement of requirements under the Development Agreement

Recommended Motion:  The MSFA Board authorizes the Chair and the Executive Director 
to negotiate, finalize and execute the documents required to close-out the Team’s Credit 
Agreement. 
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MEMORANDUM	

	
TO:	 	 MSFA	Commissioners	
	
FROM:		 Mary	Fox-Stroman,	Director	of	Finance	
	
DATE:		 	 November	17,	2017	
	
SUBJECT:	 Approve	Stadium	Master	Project	Budget	Adjustments	
	
	
MSFA	staff	and	Hammes	Company	have	started	the	construction	closeout	process	which	 includes	
reconciliation	 of	 project	 contract	 values	 and	 reallocation	 of	 the	 various	 uncommitted	 budget	
allocations	within	the	Master	Project	Budget.		Six	contract	adjustments	are	needed	that	result	in	a	
budget	decrease	of	$94,082.82.		In	addition,	several	budget	reallocations	have	been	approved	by	the	
Stadium	Design	and	Construction	(SDC)	Group	in	accordance	with	Section	2.2(f)	and	Section	8.1(a)	of	
the	Development	Agreement.		The	SDC	Group	monitors	and	oversees	certain	Master	Project	Budget	
issues.	
	
Staff	is	requesting	that	the	Additional	Team	Contribution	within	the	Sources	of	Funds	section	of	the	
Master	Project	Budget	be	reduced	by	$94,082.82	as	these	funds	are	no	longer	needed	to	complete	
the	Project.	
	
Table	1	below	shows	the	Master	Project	Budget	as	August	3,	2017,	which	 is	the	date	of	the	most	
recent	 MSFA	 approved	 Master	 Project	 Budget,	 budget	 increases/reallocations,	 and	 the	 Master	
Project	Budget	as	of	today.	
	
Following	 is	a	 summary	of	 items	 that	 comprise	 the	 requested	Master	Project	Budget	decrease	of	
$94,082.82:	

• Generator	 Studio	 contract	 increase	 of	 $19,855.69	 is	 due	 to	 additional	 services,	
reimbursable	expense,	and	subconsultant	costs.	

• Generator	 Studio	 contract	 increase	 of	 $203,263.31	 is	 due	 to	 additional	 services,	
reimbursable	expenses,	and	subconsultant	costs.	

• Wilkie	Sanderson	contract	authorization	decrease	of	$2,225.00	is	due	to	voiding	of	a	
previously	authorized	scope	of	work	for	cabinets.	

• Build	23	contract	authorization	decrease	of	$121,013.00	 is	due	 to	adjustments	and	
corrections	to	a	previously	authorized	scope	of	work.	

• Star	 Exhibits	 contract	decrease	of	 $2,662.40	 is	 due	 to	 corrections	 and	adjustments	
related	to	the	final	Owner	Controlled	Insurance	Program	(OCIP)	deduction	and	cost	
savings.	
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• Costs	savings	of	$191,301.42	in	the	Other	Project	Costs-TCF	line	item	of	the	Master	
Project	Budget.	

	
	

	
	
	
	
Recommended	Motion:		The	MSFA	Board	approves	a	decrease	of	$94,082.82	to	the	Additional	Team	
Contribution	Sources	of	Funds	and	a	decrease	of	$94,082.82	to	the	above	listed	line	items	within	the	
Uses	of	Funds	of	the	Stadium	Master	Project	Budget.	

Division Description
Master Project 
Budget as of 

8/03/2017

Budget Increases/
Reallocations Budget Reduction Adjusted Budget

11/17/2017

00-15-005 Earned Interest - Settlement Trust Account $193.63 $193.63
00-25-005 Team Contribution $377,000,000.00 $377,000,000.00
00-25-010 Private Contribution $100,000,000.00 $100,000,000.00
00-25-015 Additional Team Contribution $131,557,990.27 ($94,082.82) $131,463,907.45
00-30-005 State of Minnesota Contribution $498,000,000.00 $498,000,000.00
00-90-005 Aramark Capital Investment $3,500,000.00 $3,500,000.00
00-90-010 SMG Capital Investment $2,250,000.00 $2,250,000.00
00-90-015 Verizon Capital Investment $14,576,890.50 $14,576,890.50
00-90-020 NRG Cost Reimbursement $232,345.00 $232,345.00
00-90-025 Commemorative Brick Proceeds $1,600,000.00 $1,600,000.00
00-90-030 Design Team Contribution $275,000.00 $275,000.00
00-90-035 3rd Party Contribution $2,750,000.00 $2,750,000.00
00-90-040 Local TV Station Licensing Proceeds $105,000.00 $105,000.00

Total Sources of Funds $1,131,847,419.40 $0.00 ($94,082.82) $1,131,753,336.58

10-00-000 Site Acquisition & Improvements $59,295,028.11 ($10,369.64) $59,284,658.47
20-00-000 Construction Costs $909,624,794.73 ($2,395.00) $909,622,399.73
30-00-000 Furnishings, Fixtures & Equip. $67,280,755.40 ($286,589.36) ($125,900.40) $66,868,265.64
40-00-000 Development Costs $86,867,522.54 $470,605.61 $223,119.00 $87,561,247.15
50-00-000 Financing Costs $0.00 $0.00
60-00-000 Other Project Costs $0.00 $0.00

TCF Stadium Improvements $6,943,043.89 $35,500.94 ($191,301.42) $6,787,243.41
East Event Buildout $0.00 $0.00
Other Mutually Agreed Cost 1 $232,201.51 $232,201.51
Other Mutually Agreed Cost 2 $99,075.00 $99,075.00
IPTV Enhancement $0.00 $0.00
Mediation Settlement $0.00 $0.00
Team Funded Enhancements $0.00 $0.00
Sponsorship Power/Data Fund $0.00 $0.00

90-00-000 Project Contingency $1,504,998.22 ($206,752.55) $1,298,245.67

Total Uses of Funds $1,131,847,419.40 ($0.00) ($94,082.82) $1,131,753,336.58

SOURCES OF FUNDS

USES OF FUNDS

Table	1
Stadium	Master	Project	Budget	Summary
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MEMORANDUM 
 
 
TO:  MSFA Commissioners 
 
FROM: Rick Evans, Executive Director 
 
DATE:  November 14, 2017 
 
SUBJECT: Interim Agreement Regarding Additional Team Capital 

Improvement Allocation 
 
 
Pursuant to the Development Agreement between the Minnesota Vikings (“Team”) and the 
MSFA, the Team has the right to be reimbursed from U.S. Bank Stadium construction 
project (“Project”) savings for certain “First Priority Joint Funded Design Add Alternates” that 
the Team agreed to fund with an additional contribution early in the Project.  The amount of 
the reimbursement is currently estimated to be approximately $1.4 million.  Project savings 
will be determined from remaining amounts within the Project’s owner’s contingency 
account upon final close out of the Project. 
 
The SDC Group that manages the Project on behalf of the MSFA and the Team on a daily 
basis intends to authorize an expenditure of $388,747.78 from the “Vendor Contractor 
Technology Budget” within the Master Project Budget to pay for needed Project 
enhancements to technology within the Stadium.  The authority to do so is within the 
powers granted to the SDC Group under the Development Agreement.  In consideration for 
the Team’s consent to the current expenditure of $388,747.78 by the SDC Group, it has 
requested that the MSFA provide certain assurances that the approximately $1.4 million in 
savings allocation available to the Team be protected in the event there are insufficient 
Project savings to fund that allocation.  MSFA staff recommends that the appropriate way to 
document this agreement is to allow any shortfall (up to $388,747.78) in the $1.4 million 
savings reimbursement to be made available to the Team through an expanded right of the 
Team to designate future Capital Improvements within the Stadium’s Capital Funding Plan 
up to the shortfall amount.   
 
The Team currently (under Section 5.6(a)(ii) of the Use Agreement) may designate 
$750,000 per year over a five-year period (totalling $3.75 million) in Capital Improvements 
to the Stadium (the “Annual Design Add Alternatives Allocation”).  The agreement 
contemplated by this memorandum would allow the Team to designate up to an additional 
$388,747.78 in future Stadium Capital Improvements (but only to the extent that the 
approximately $1.4 million savings in owner’s contingency is not achieved), and expand that 
right beyond the current five-year period. 
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Recommended Motion:  The MSFA Board authorizes the Chair and the Executive 
Director to negotiate and execute an interim agreement with the Minnesota Vikings 
regarding the Team’s authority to designate an additional $388,747.78 of Capital 
Improvements in the Capital Funding Plan pursuant to the terms of this memorandum.	
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MEMORANDUM	

TO:	 MSFA	Commissioners	

FROM:	 														Alex	Tittle,	Equity	Consultant	

DATE:	 November	16,	2017	 	

SUBJECT:	 Equity	Program	Update	

The	Equity	Plan	for	U.	S.	Bank	Stadium	operations	was	developed	based	on	the	unique	assessment	of	a	facility	that	
had	not	experienced	a	full	season	of	operation.	Performance	reports	provided	by	SMG	and	Aramark	were	assessed	
and	validated.		The	next	Stadium	Equity	public	meeting	will	be	March	21,	2018.		

• U.S.	Bank	Stadium	Operations
o Workforce	–	Labor	hours,	related	wages	and	random	staff	inquiries
o Targeted	Business	–	Procurement	activity	which	identifies	expenses	relative	to	operations	from

SMG	and	Aramark
o Employment	Assistance	Firm	(“EAF”)	–	Activity	which	aids	in	outreach	and	recruiting;	not	limited

to	job/career	fairs
o Introductory	meetings	with	the	new	security	firms	(Whelan	&	G4S)

• The	EAF	conducted	5	fairs	resulting	in	271	assessments	and	53	recruits	to	support	hiring	for	SMG	and
Whelan	at	the	Stadium.

• Total	WORKFORCE:		January	1	-	September	30,	2017

												SMG	 							ARAMARK		
o 42%	Minority	(56,679	hours)	$997K 51%	Minority	(100,003	hours)	$2.0M	
o 35%	Women	(46,851	hours)	$932K 41%	Women	(87,569	hours)	$2.3M	
o 4.5%	Veteran		(6,083	hours)	$181K 2%	Veteran	(7,377	hours)		$177K		
o Total	Hours	(134,640	hours)	$3.2M Total	Hours	(204,000	hours)	$5.2M	

	TOTAL	
46%	Minority	(156,682	hours)	$3M	
40%	Women	(134,420	hours)	$3.2M	
4%	Veteran	(13,460	hours)	$358K		
				Total	Hours	338,993	/	$8.4M	

• Total	TARGETED	BUSINESS:		January	1	-	September	30,	2017

		SMG	 									ARAMARK	
o MBE:		$3,172,875	(30%) MBE:		$21,176	(11%)	
o WBE:		$108,388	(2%) WBE:		$0	
o VBE:			$82,679	(2%) VBE:		$36,775	(20%)	
o Total	TB:	($10,705,690) Total	TB:	($184,568)		

					TOTAL	
								29%	MBE:	$3,176,107	 											1%	WBE:	$108,388	 0.8%	VBE:	$82,679	

Total	Available	Spend:		$10,825,987	
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U.S. Bank Stadium is 
committed to sustainability



U.S. Bank Stadium seeks to minimize its carbon 
footprint in all areas of operations including but 
not limited to:

ENERGY EFFICIENCY

WATER CONSERVATION

WASTE DIVERSION

TRANSPORTATION INITIATIVES

SUSTAINABILITY EDUCATION

PURCHASING



LEED Certification Update
• The LEED BD&C application 

is under review by the Green 
Business Certification Inc. 
(GBCI)

• We expect to receive a Gold 
Level Certification.

• LEED O&M will be pursued 
in the future.



Energy
• We have offset the equivalent of a 

year’s worth of emissions of roughly 
900,000 cars*.

• LED Sports Lighting is 75% more 
energy efficient than traditional halide 
alternatives. 

• We vigorously monitor and track 
energy usage internally and through 
the state’s B3 tracking system, so we 
can manage our usage efficiently and 
effectively.

• The stadium uses motion sensors to 
make sure lights are not being used 
in areas that are not being occupied.

*Through the use of renewable energy credits 
(REC’s)

Powered by 
renewable 

energy 
(REC’s)

Monitoring 
and tracking

Energy 
efficient 

LEDs are 
used to light 
the field and 

building

Motion 
sensor use



Water

EPA Water 
Sense 

Compliant

1
Industry-best 

Efficient 
Restroom 
Fixtures

2
Storm Water 

Collection

3
Annual 

Maintenance

4



Waste
• We are on track to become a zero waste facility.
• Zero waste = 90% or more of all waste is 

recycled, composted, or donated.

23% 
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40% 
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80% 
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Waste

• Only compostable or recyclable 
products are used for all food and 
beverage containers.

• Nov. 19th is the internal deadline 
to have the correct products in 
place.

• Compliant with Minneapolis’ 
“Green To Go” ordinance.

• All trash and compost is sorted 
after every major event to ensure 
our waste streams are 
contaminant free. 



Waste 

• Partnered with Recycle 
Across America (RAA) 
for all waste signage to 
help expand the 
standardized waste 
signage solution. 

• First stadium to partner 
with RAA (Atlanta’s 
new stadium is the 
second).



Transportation

• The stadium aims to encourage 
public transit, biking, or other means 
of sustainable transportation.

• Bicycle Friendly Business (BFB) 
Bronze Award.

• First stadium to be officially 
designated any BFB award.

• Staff participates in bike to work day, 
and we have an annual bike to work 
challenge. 

• Easy access to numerous public 
transportation options.



Education
• The stadium offers STEM 

focused, sustainability 
education tours.

• All staff is educated on 
the sustainability aspects 
in the stadium, and the 
waste diversion program.

• Participation is rewarded 
with “Sustainability 
Champion” pins.



Education

Sustainability education is on the employee 
Team Member Portal and the stadium’s website.



Purchasing

• Green cleaning policy
• We use cleaning products 

that have no harmful 
chemicals or residues. 

• Pest control policy
• Our pest control policy 

uses environmentally 
friendly traps and 
chemicals to remove 
pests.



In Summary

U.S. Bank Stadium is committed to minimize its 
carbon footprint in all areas of operations. 




