


LIST OF STATISTICAL TABLES

1.0 FINANCIAL TRENDS

This information is intended to assist users in understanding and assessing how the Authority’s
financial position has changed over time. There are two tables presented in this section.

Table 1.1 Net Position by Component

Table 1.2 Changes in Net Position

2.0 REVENUE CAPACITY

This information is intended to assist users in understanding and assessing the factors affecting the
Authority’s ability to generate its own-source revenues. Only one table is presented in this section.

Table 2.1 User Fee Revenues by Source

3.0 DEMOGRAPHIC AND ECONOMIC INFORMATION

This information is intended to assist users in understanding the socioeconomic environment within
which the Authority operates and to provide information that facilitates comparisons of financial
statement information over time. There are two tables presented in this section.

Table 3.1 Demographic and Economic Statistics

Table 3.2 Principal Employers in Minnesota

4.0 OPERATING INFORMATION
This information is intended to provide contextual information about the Authority’s operations and
resources to assist readers in using financial statement information to understand and assess the

Authority’s employment. There is one table presented in this section.

Table 4.1 Full-Time Employees by Department
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MINNESOTA SPORTS FACILITIES AUTHORITY

Net Position by Component
Last Seven Fiscal Years

Table 1.1

Investment in

Fiscal Year Capital Assets
2019 $1,000,408,761
2018 1,044,474,586
2017 1,090,575,542
2015 907,139,710
2014 389,507,399
2013 52,256,276
2012 15,497,844

Restricted

$3,845,171
5,993,494

Unrestricted

$3,492,274
(628,667)
1,690,775
7,910,770
16,692,006
24,144,345
12,080,223

Total
Net Position

$1,007,746,206
1,049,839,413
1,092,266,317
915,050,480
406,199,405
76,400,621
27,578,067

1 The Authority began operations on August 1, 2012 and net position for 2012 is reported as of December 31, 2012, for the five-

month period then ended.

2 Net position for 2013, 2014, and 2015 is reported as of December 31 of each year.

3 The Authority changed its year-end from December 31 to June 30 and net position for 2017 is reported as of June 30, 2017,

for the 18-month fiscal period then ended.

Unaudited
Source: Authority Finance department
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MINNESOTA SPORTS FACILITIES AUTHORITY Table 1.2
Changes in Net Position
For the Last Seven Fiscal Years
2019 2018 2017 2015 2014 2013 2012
Operating revenues:
Operating payments from
State of Minnesota and
Minnesota Vikings $15,569,573  $15]146,301 $20,910,210 $- $- $- $-
Stadium operating revenues 30,897106 29,656,584 23,589,302 - - - -
Concessions - - - - - 9,438,927 8,479,625
Admission tax - - - - - 4,276,114 4,098,350
Rent - - - - - 4,810,944 4,068,914
Charges for services - - - - 13,067 1,501,944 908,813
Other 1,390,377 94,107 1,779,062 44,993 45,816 516,027 336,159
Parking operations and
related revenues - - - 524,455 405,166 - -
Total operating revenues 47857056 44,896,992 46,278,574 569,448 464,049 20,543,956 17,891,861
Operating expenses:
Concession costs - - - - 221,220 5,072,396 4,101,323
Tenants share of
concession receipts - - - - - 1,244,224 1,309,240
Facilities cost credit - - - - - 3,653,703 3,704,030
Personal services 361,383 560,909 1,611,570 1,057,640 1,841,609 2,623,548 1,085,418
Professional services 1,224,722 1,795,052 2,797,081 865,679 616,112 981,614 922,956
Contractual services - - - - 68,521 1,71,276 1137579
Supplies, repairs and
maintenance 910,439 1,268,687 1,256,214 273,015 214,056 685,645 470,478
Utilities - - - - 96,842 3,148,122 1,436,919
Rent 796,939 746,505 1,432,607 171,462 172,210 - -
Insurance - - - 58,518 113,373 856,543 367,127
Parking operations - - - 235,013 719,573 - -
Event costs - - - - - 673,132 388,508
Miscellaneous/other 803,290 3,203,500 901,419 294,954 203,832 327,71 303,098
Stadium operating expenses 44,338,597 37,417,765 32,143,313 - - - -
Depreciation 50,675]172 50,459,104 51,313,184 318,463 292,293 4,250,905 1,898,121
Total operating expenses 99,110,542 95,451,522 91,455,388 3,274,744 4,559,641 25,228,819 17,124,797
Total operating income (loss)  (51,253,486) (50,554,530) (45176,814)  (2,705,296) (4,095,592) (4,684,863) 767,064
g‘eig‘;ﬁiasg'”g revenues 2088342 1664664  (1652928)  (327314) 1765,515 993,582 70,645
'C”Ocr‘]’trr‘:‘su(t'gfs) before capital  (49165144) (48880866) (46829742) (3032610) (2330077)  (3,691281) 837,709
Capital contributions 7,071,937 6,462,962 224,045579 511,883,685 334,047,793 52,513,835 2,546,938
Change in net position ($42,093,207) ($42,426,904)  $177,215,837 $508,851,075  $331,717716 $48,822,554  $3,384,647

1 The Authority began operations on August 1, 2012 and net position for 2012 is reported as of December 31, 2012, for the five-

month period then ended.

2 Net position for 2013, 2014, and 2015 is reported as of December 31 of each year.

3 The Authority changed its year-end from December 31 to June 30 and net position for 2017 is reported as of June 30, 2017,
for the 18-month fiscal period then ended.

Unaudited

Source: Authority Finance department
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MINNESOTA SPORTS FACILITIES AUTHORITY Table 2.1

User Fee Revenues by Source

For the Last Seven Fiscal Years

Stadium

Fiscal Operating Operating Admission Parking Charges for

Period Payments Revenues Concessions Tax Rent Operations Services Other
2019 $15,569,573 $30,897,106 $- $- $- $- $- $1,390,377
2018 15,146,301 29,656,584 - - - - - 94,107
2017 20,910,210 23,589,302 - - - - - 1,779,062
2015 - - - - - 524,455 - 44,993
2014 - - - - - 405,166 13,067 45,816
2013 - - 9,438,927 4,276,114 4,810,944 - 1,501,944 516,027
2012 - - 8,479,625 4,098,350 4,068,914 - 908,813 336,159

1 The Authority began operations on August 1, 2012 and revenues by source for 2012 are reported as of December 31, 2012, for the
five-month period then ended.

2 Revenues by source for 2013, 2014, and 2015 are reported as of December 31 of each year.

3 The Authority changed its year-end from December 31 to June 30 and revenues by source for 2017 are reported as of June 30,
2017, for the 18-month fiscal period then ended.

4 Operating payments include payments from the State of Minnesota and the Minnesota Vikings for U.S. Bank Stadium.
5 Stadium operating revenues include all revenues from U.S. Bank Stadium operations.
6 Concessions include Metrodome food and beverage concession revenues.

7 Admission tax includes 10% tax assessed on all ticket sales at Metrodome.

8 Rent includes 9.5% rental fee on Minnesota Vikings ticket sales and $500 hourly rental fees for other Metrodome events.

Unaudited

Source: Authority Finance department
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MSFA Guiding Principles

PURPOSE

GUID E Se V@V
MISSION DRIVES YOU

VISION IS WHAT YOU ASPIRE TO

M PACT

WHAT MATTERS

Definition of Core Values:

The principles and values that will accelerate our progress together. Describes the desired culture.

MSFA — Our Core Values

Integrity
Honesty and trust are central to integrity.
Integrity is a personal choice to hold one’s self to consistent standards. It means doing the right
thing even when no one is watching. Integrity is one of the fundamental values we seek in our

team members, coworkers, customers and stakeholders.

Our public conversations line up with our private conversations.

Accountability

We take responsibility for our actions.

Accountability is acknowledging a level of ownership that includes monitoring and measuring
stadium partner performance metrics, proactively answering for operating and use agreements,
and personal commitments in order to create a culture of effective promise management. We
enthusiastically think and act in ways that contribute to reaching positive results for all stadium
partners.

We value our work and the collective impact of all stakeholders and ensure through transparency
that there are no surprises.

MSFA Core Values, Purpose, Mission and Vision 1



Equity, Community Focus and Involvement

Equity is core to our Purpose, Mission and Vision.

We are committed to ensure the workforce we have is representative of the people we intend to
serve. We believe diversity drives engagement, innovation and profitability.

We value equity, dignity and inclusion for all stakeholders. We are proactive in our outreach to
diverse communities and targeted businesses to promote employment and economic
opportunities.

We demonstrate leadership through our commitment to the diversity of our workforce and
targeted business partnerships.

We demonstrate leadership in creating well-organized community volunteer and engagement
opportunities for all Stadium Partners. The stadium is the proud home of a wide array of youth
sports and community programming.

Innovation and Responsiveness

We react quickly and positively to challenges. We are always open to new ways of doing things.
We are catalysts who foster an open exchange of ideas.

Responsiveness is the ability to be nimble and quickly adapt to changing conditions, events and

customer interactions as they occur. Operational responsiveness is also a quality of well-
designed business processes to drive both consistency and business outcomes.

We encourage innovative problem solving, and allow for exploration as we design ideal solutions.
Innovation harnesses creative talents while staying in sync with our strategic vision.

Stewardship

Stewardship is the careful and responsible management of the world-class state asset that has
been entrusted to our care.

The stadium operates in a safe, sustainable and efficient manner, is effectively maintained and
marketed for maximum economic impact, and serves the greater Minnesota public and the MN
Vikings as envisioned.

We monitor and measure stadium partner performance metrics and ensure they are accountable
for agreed upon results.

We provide fiduciary control of funds received for capital or operational purposes, and warrant the
procurement processes are fair, transparent, and contribute to equity goals.

MSFA Core Values, Purpose, Mission and Vision 2



Definition of Purpose:

Why we choose to exist together, beyond financial gain. This is what we’re doing for someone else.
Emphasizes the importance of serving customers, understanding their needs. Our philosophical
heartbeat.

U.S. Bank Stadium — Its Purpose

Provide Minnesota residents and visitors’ world-class entertainment, professional and youth
sports, and community programming while creating a positive community and economic impact
for the residents and businesses in the City of Minneapolis and State of Minnesota at U.S. Bank
Stadium, home of the MN Vikings.

MSFA — Our Purpose

Make decisions in the best interests of the people of Minnesota by orchestrating the maintenance
of, and reinvestment in, the U.S. Bank Stadium asset. We collaborate with the MN Vikings and
our other stadium partners to ensure a continual focus on creating positive community and
economic impact.

MSFA Core Values, Purpose, Mission and Vision 3



Definition of Mission:

An ambitious yet achievable position in the market or in our customers’ lives that recognizes our Purpose.
Describes what business the organization is in (and what it isn’t) both now and projecting into the future.
Its aim is to provide focus for management and staff.

MSFA and U.S. Bank Stadium — Our Shared Mission:

We commit to creating memorable experiences through service excellence while providing a safe,
world class sports and entertainment environment for all.

How We Will Implement Our Mission:

Deliver a positive economic and community impact on the City of Minneapolis and State of
Minnesota.

Inspire and support the development of an integrated high-performance Stadium Partner Team to
create memorable experiences for guests through service excellence while providing a safe,
equitable, world-class sports and entertainment environment for all.

Perform fiduciary control of funds received for capital or operational purposes, and warrant the
procurement processes are fair, transparent, and contribute to equity goals. We are committed to
ensure the workforce we have is representative of the people we intend to serve. We believe
diversity drives engagement, innovation and profitability.

Orchestrate strategic stadium reinvestment to ensure the facility operates in a sustainable
efficiently manner, remains a recognized world class facility and technology leader over its 30 to
50-year lifespan, and is effectively maintained for maximum economic impact.

Lead in the creation of strong partnerships, clear measurements of success, timely and accurate
reporting, effective communications programs and efficient processes across all Stadium
Partners.

Continuously maintain the home of the MN Vikings and meet or exceed agreed upon NFL
standards.

MSFA Core Values, Purpose, Mission and Vision 4



Definition of Vision:

The difference we create in our guests and larger community lives as we ultimately realize our Purpose.
What the organization wishes to be like in some years’ time.

MSFA — Our Vision:

U.S. Bank Stadium, home of the MN Vikings, will be the world-class entertainment and event
facility in this region and be recognized as one of the top venues in the nation.

How We Will Bring Our Vision to Life:

U.S. Bank Stadium delivers a positive economic and community impact on the City of
Minneapolis and State of Minnesota. The positive community and economic impact on the City of
Minneapolis and State of Minnesota is recognized throughout the State.

U. S. Bank Stadium is recognized for it’s leadership in creating a diverse workforce and business
partnerships that represent the communities we serve.

U.S. Bank Stadium is recognized as a world-class NFL facility, a well utilized space for a wide
variety of community events, and a technology frontrunner known for its utilization of leading edge
guest experience, security, event management, way finding, building automation, and football
operations, and business process workflow tools.

MSFA leads a respectful collaboration between all stadium partners — serving as an equitable
high-performance team, all working toward the same broad goals.

MSFA proactively manages capital investment budgeting and ensures capital reserves are in
place for investments required to maintain a world-class facility.

MSFA Core Values, Purpose, Mission and Vision 5





