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Definition of Mission:

An ambitious yet achievable position in the market or in our customers’ lives that recognizes our Purpose.
Describes what business the organization is in (and what it isn’t) both now and projecting into the future.
Its aim is to provide focus for management and staff.

MSFA and U.S. Bank Stadium — Our Shared Mission:

We commit to creating memorable experiences through service excellence while providing a safe,
world class sports and entertainment environment for all.

How We Will Implement Our Mission:

Deliver a positive economic and community impact on the City of Minneapolis and State of
Minnesota.

Inspire and support the development of an integrated high-performance Stadium Partner Team to
create memorable experiences for guests through service excellence while providing a safe,
equitable, world-class sports and entertainment environment for all.

Perform fiduciary control of funds received for capital or operational purposes, and warrant the
procurement processes are fair, transparent, and contribute to equity goals. We are committed to
ensure the workforce we have is representative of the people we intend to serve. We believe
diversity drives engagement, innovation and profitability.

Orchestrate strategic stadium reinvestment to ensure the facility operates in a sustainable
efficiently manner, remains a recognized world class facility and technology leader over its 30 to
50-year lifespan, and is effectively maintained for maximum economic impact.

Lead in the creation of strong partnerships, clear measurements of success, timely and accurate
reporting, effective communications programs and efficient processes across all Stadium
Partners.

Continuously maintain the home of the MN Vikings and meet or exceed agreed upon NFL
standards.
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Definition of Vision:

The difference we create in our guests and larger community lives as we ultimately realize our Purpose.
What the organization wishes to be like in some years’ time.

MSFA — Our Vision:

U.S. Bank Stadium, home of the MN Vikings, will be the world-class entertainment and event
facility in this region and be recognized as one of the top venues in the nation.

How We Will Bring Our Vision to Life:

U.S. Bank Stadium delivers a positive economic and community impact on the City of
Minneapolis and State of Minnesota. The positive community and economic impact on the City of
Minneapolis and State of Minnesota is recognized throughout the State.

U. S. Bank Stadium is recognized for it’s leadership in creating a diverse workforce and business
partnerships that represent the communities we serve.

U.S. Bank Stadium is recognized as a world-class NFL facility, a well utilized space for a wide
variety of community events, and a technology frontrunner known for its utilization of leading edge
guest experience, security, event management, way finding, building automation, and football
operations, and business process workflow tools.

MSFA leads a respectful collaboration between all stadium partners — serving as an equitable
high-performance team, all working toward the same broad goals.

MSFA proactively manages capital investment budgeting and ensures capital reserves are in
place for investments required to maintain a world-class facility.
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