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MINNESOTA SPORTS FACILITIES AUTHORITY
Meeting Minutes — December 20, 2019 at 9:00 A.M.
U.S. Bank Stadium — Medtronic Club
401 Chicago Ave
Minneapolis, MN 55415

1. CALL TO ORDER

Chair Vekich called the meeting of the Minnesota Sports Facilities Authority (“MSFA” or “Authority”) to

order at 9:00 A.M.

2. ROLL CALL

Commissioners present: Chair Michael Vekich, Bill McCarthy, Barbara Butts Williams, Tony Sertich, and

Angela Burns Finney.

3. APPROVAL OF MEETING MINUTES — November 15, 2019. See, Exhibit A.

4. BUSINESS

a. Action ltems

i. Stadium Project Labor Agreement (PLA) Addendum

James Farstad, Executive Director of the MSFA, stated that in November 2015, ASM Global (ASM) entered
into a Project Labor Agreement with the Minneapolis Building and Construction Trades Council, which was a
requirement of the MSFA’s contract with ASM. However, the MSFA believes that it would be a more
effective procurement process for construction contracts to be entered into with the MSFA directly. See,

Exhibit B.



Commissioner McCarthy moved and Commissioner Butts Williams seconded the motion to approve the

following recommended motion, which was unanimously adopted:

The MSFA Board authorizes the Chair and the Executive Director to finalize and execute an Addendum to the

referenced Project Labor Agreement.

ii. Approve ASM Contract

Mr. Farstad stated that the MSFA would like to consolidate communications efforts with ASM at U.S.
Bank Stadium, as ASM’s leadership team and staff have been very effective in supporting MSFA since
September 2019. ASM will serve as the source of communications representation for both the MSFA

and ASM at U.S. Bank Stadium. See, Exhibit C.

Commissioner Sertich moved and Commissioner Finney seconded the motion to approve the following

recommended motion, which was unanimously adopted:

The MSFA authorizes the Chair and Executive Director to negotiate and execute a contract agreement with

ASM Global in an amount not to exceed 5120,000.

b. Report Iltems

i. MSFA 2019 Comprehensive Annual Financial Report
Mary Fox-Stroman, Director of Finance of the MSFA, presented the MSFA’s Comprehensive Annual

Financial Report for the fiscal year ended June 30, 2019. See, Exhibit D.

Christopher Knopik, Principal at Clifton Larson Allen, presented the Independent Auditors” Report on
Internal Control over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards, and their

governance letter. See, Exhibit E.



ii. 4t Quarter Budget Report — June 30, 2019
Ms. Fox-Stroman presented the MSFA’s 4™ quarter budget report for the fiscal year ended June 30,
2019, to the MSFA board. See, Exhibit F.

iii. ASM Global Stadium Events Update

John Drum, Interim General Manager of ASM, gave a presentation to the MSFA board to update them

on current and upcoming events. See, Exhibit G.

iv. Executive Director Report

Mr. Farstad stated that the MSFA hired a company, Grafe Auction, to auction off the excess concession
equipment. The bidding process was very effective, and the gross total sales of the auction were

$45,815.60.

Mr. Farstad announced that the MSFA and Aramark are working together with House of Charity to find a
solution to prevent the roughly 100,000 pounds of food waste each year, which is disposed after events
at the stadium. One of the suggestions is to donate the food to local homeless shelters and to charities

who would benefit from meals.

Lastly, Mr. Farstad stated that the MSFA staff continues to work closely with the equity advisors to
complete a finalized version of the equity plan. The advisors have put together opportunities,
suggestions, and plans for the future MSFA equity program at U.S. Bank Stadium, which includes

workforce development, procurement plans, and community-based volunteer work.

5. PUBLIC COMMENTS

1. Constance Pepin: Ms. Pepin stated that based on the Audubon of Minnesota’s study, it is estimated
that at least 111 birds die each year after colliding with the stadium. However, she and Dr. Daniel Klem

believe that birds can collide with the stadium, sustain intracranial hemorrhaging, fly away, and die at



another location not on the stadium grounds. Therefore, some deaths are not accounted for, and the
reported numbers are not fully accurate. Ms. Pepin also addressed the misunderstanding regarding
vegetation at the stadium. The Audubon Minneapolis is not suggesting the removal or replacing of trees
is necessary, as birds need these trees as a home. Therefore, she suggests that the glass be retrofitted,
not the vegetation. Ms. Pepin also believes that the retrofitting of the glass should not be treated to
only 36 feet as Audubon Minnesota’s study suggests. She noted that in Toronto Canada, the
requirement is 52 feet, and in New York City, an ordinance now requires the first 75 feet be retrofitted.
Lastly, Ms. Pepin wanted to address the misconception that treated glass looks frosty or murky. There

are many options to retrofit the glass, and many can look transparent.

2. Jerry Bahls: Mr. Bahls stated that the Audubon Minnesota’s study states that a major reduction in
collisions can be achieved in many ways. One suggestion listed within the report states that turning off
building lights at night is not only beneficial for birds but is also great for the ecosystem. Mr. Bahls read
from the Audubon Minnesota’s study, which states: “...the study team recommends the stadium
continue to follow this lighting scheme year-round and also reduce lighting earlier in the evenings when
compatible with building use. Targeting additional Lights Out efforts during the first few hours after
sunset would benefit collision reduction, as this time period is generally the peak of nightly bird
migration volume.” Lastly, Mr. Bahls highly encourages the MSFA to follow the “lights out” policy, and

although important, he noted that it does not reduce the need for retrofitting the glass.

6. DISCUSSION

There was no discussion

7. MOTION TO CLOSE MEETING

Commissioner Sertich moved to close the meeting pursuant to Minnesota Statute section 13D.05,
subdivision 3(b) to discuss attorney-client privileged matters related to potential claims related to a

demand filed by M.A. Mortenson Company. Commissioner Butts Williams seconded the motion.

The meeting was closed at 9:50 A.M.



Commissioners present at the closed meeting: Chair Michael Vekich, Bill McCarthy, Barbara Butts

Williams, Tony Sertich, and Angela Burns Finney.

8. MOTION TO OPEN MEETING

Chair Vekich moved to open the meeting and Commissioner Butts Williams seconded the motion.

The meeting was opened at 10:26 A.M

9. ANNOUNCEMENT OF NEXT MEETING

Chair Vekich announced that the next MSFA meeting will be held on January 30, 2019, at U.S. Bank
Stadium in the Medtronic Club at 3:00 P.M.

10. ADJOURNMENT

There being no further business to come before the MSFA, the meeting was adjourned at 10:30 A.M.

Approved and adopted the 30" day of January 2019, by the Minnesota Sports Facilities Authority.

Tony Sertich, Secretary/Treasurer

James Farstad, Executive Director






and host high profile events at U.S. Bank Stadium, this system needs to be replaced to protect the field

and ensure the safety of stadium guests. See, Exhibit B.

Commissioner Sertich moved and Commissioner Butts Williams seconded the motion to approve the

following recommended motion, which was unanimously adopted:

The MSFA authorizes the Executive Director to conduct a sealed bid auction to dispose of surplus Turf

Protection System.

b. Report Iltems

i Audubon Minnesota Report
Rob Schultz, Executive Director of Audubon Minnesota, presented the results of the U.S. Bank Stadium

Bird Collision Study. See, Exhibit C.

Chair Vekich thanked Mr. Schultz for his detailed report, and then reported a few initiatives that the
MSFA has already implemented in order to reduce bird glass collisions. The first initiative is the
stadium’s “lights out” program, where stadium officials have begun turning off the lights each night to
reduce the illusion that birds can fly through the glass. Secondly, MSFA staff has been working with
landscape architects to determine how to scale back vegetation to deter birds from nesting and living
within the stadium perimeter. And lastly, the MSFA has been looking into the solutions and costs for

retrofitting the stadium with bird safe glass.

Mr. Vekich asked Mr. Schultz if the patterned window treatment decals will eliminate all bird collisions.
Mr. Schultz stated that it would not eliminate all collisions, however; it would significantly reduce them
by roughly 80-85%. Mr. Schultz then stated that Audubon Minnesota strongly requests that the MSFA
do its due diligence before making such a large and expensive decision. He noted that the decision
should not be rushed, and that Audubon Minnesota has experts who are willing to help the MSFA make

the best, most informative, and cost-efficient solution.



Commissioner McCarthy thanked Mr. Schultz for the report and stated that many of these bird collisions
happen at night. He asked Mr. Schultz how effective the window film would be at night, and Mr. Schultz
stated that he believes it would greatly reduce the collisions, however every building is unique, and an

expert would be able to provide more specific information.

Chair Vekich noted that he looks forward to working with Audubon Minnesota and Audubon
Minneapolis in the near future, and that the MSFA will hopefully make a decision by the 3™ quarter of

next year.

ii. ASM Global Event Update

John Drum, Interim General Manager of U.S. Bank Stadium, gave an update about events at U.S. Bank

Stadium. See, Exhibit D.

Commissioner Sertich asked Mr. Drum what needs to be done to convert the stadium from a MSHSL
game to a Minnesota Vikings game, and Mr. Drum stated that cleaning and grooming the field in such a
short amount of time is their greatest challenge. It is a very detail-oriented task, but it is a task that ASM

Global staff is prepared for, and they have executed it flawlessly.

iii. Executive Director Report

Mr. Farstad stated that the MSFA and ASM Global completed a walk-through of the SE parking lot, Mills
Fleet Farm parking ramp, and the Downtown East ramp to identify potential locations for e-Car charging
stations. We are currently at the exploration stage for this concept and will continue to develop ideas.

Our next scheduled review point is in late December 2019.

Mr. Farstad then stated that the MSFA made a transition to a new IT Management Services Provider,
which is in full swing with a targeted migration date of November 26, 2019. The MSFA will continue to

leverage Stadium network and data center infrastructure, but will be shifting the majority of its email,



calendaring, productivity tools, accounting systems and electronic document management system and
records to hosted cloud data center locations. This will increase the resiliency of MSFA’s IT environment

while reducing costs.

Mr. Farstad announced that the stadium maintenance updates have recently been completed. An area
of the stadium’s northwest prow has been prone to icicle formation, and in an effort to mitigate this

recurring condition, a new heat trace and gutter were installed.

Lastly, Mr. Farstad noted that the MSFA is continuing to oversee maintenance of the parking ramps, and
we are currently working on projects that will increase customer experience. Some of these projects
include: adding additional cameras and call boxes for enhanced security purposes, installation of carpet

tile replacements, and the addition of ADA door hardware.

5. PUBLIC COMMENTS

1. Constance Pepin: Ms. Pepin stated that the study presented by Mr. Schultz mirrored the results from
Dr. Loss’ study that was previously presented to the MSFA board. Ms. Pepin stated that the study
validates the findings from the fall of 2016 that the most dangerous sections of the stadium’s glass are
the west wall, the north/northwest area, and the south wall. She noted that the study identified three
main factors contributing to bird-building collisions: lighting, vegetation, and glass. Ms. Pepin also noted
that the number of bird fatalities reported in Dr. Loss’ study may not be accurate, as many of the birds
may have flown away after a collision. Lastly, Ms. Pepin noted that Dr. Loss’ study substantiates their
findings about the number of bird deaths per year and validates their conclusion that retrofitting the

glass should be prioritized over other mitigation strategies.

2. Wendy Haan: Ms. Haan stated that early design discussions included options for bird-safe glass, that
were consistent with the wishes of the community. Ms. Haan noted that birds play an essential role in
our ecosystem as they provide a variety of beneficial services that are vital to the natural world, and that

while people may think 111 bird deaths a year does not sound drastic, however, breeding will decrease,



and this will significantly reduce the bird population. Lastly, she stated that retrofitting the stadium has

environmental benefits and will be a huge public relations boost for the stadium.

3. Stephen Greenfield: Mr. Greenfield stated that the changes needed to retrofit the stadium are
simple. He noted that birds cannot see glass, but they can see a small and unobtrusive white or
translucent spot placed on the glass surface. Spots placed on the glass will reduce the number of bird
collisions, and it is most beneficial if the spots are installed within the first 50 feet of the height of the
building. Mr. Greenfield then stated that the best long-term solution for bird safe windows is fritted
glass, but banners, netting, and film with paint or dots are effective as well. Lastly, he stated that 3M has

come up with a window film for buildings that will reduce bird collisions.

4. Jerry Bahls: Mr. Bahls stated that reducing vegetation and participating in the “Lights Out” program
will reduce fatalities as Dr. Loss stated in his study. The study also suggests that a major reduction in
collisions may be achieved by focusing mitigation on one or more particularly problematic spans of
glass. Mr. Bahls stated that Audubon Minneapolis would like to assist the MSFA in assessing the most
economical, architecturally compatible, and effective retrofit possible. In order to be ready for the
spring migration, he suggested that the MSFA begin the process as soon as possible to do a thorough
analysis of retrofit options. Mr. Bahl’s coalition recently contacted Michael Mesure of the Fatal Light
Awareness Program (FLAP), who offered to meet with the MSFA to share his knowledge of retrofitting

buildings to make them safe for birds.

5. Representative Phyllis Kahn: Ms. Kahn stated that she was involved with the safe bird glass initiative
law which was passed by the Minnesota Legislature before U.S. Bank Stadium was built, however, the
law did not go into effect until after construction of the stadium was completed. Ms. Kahn believes that
the stadium should have been constructed in accordance with the law in order to prevent bird collisions
and protect the environment. She noted that the Javits Center in New York City will be replacing all of
the glass on their building to prevent bird fatalities, and she highly recommends that stadium officials

consider replacing the glass at U.S. Bank Stadium.

6. Lisa Venable: Ms. Venable stated that activists have petitioned for bird safe glass at the stadium for
many years. She also stated that the Dallas Cowboys’ stadium has bird safe glass, and questioned why

U.S. Bank Stadium does not, as both buildings were designed by the same architectural firm. She noted
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Travis Ellison/Minnesota Vikings. Courtesy of ASM Global.
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PRIVATE EVENTS

December 6:
= 5 unique client events
concurrently occurring in the Stadium
" Little 6's Gold Club
Delta360 Club & Field
Truss Bar
Medtronic Club
Mystic Lake's Club Purple
December 7:
= 5 unique client events
concurrently occurring in the Stadium
= little 6's Gold Club/Polaris Club/Field
FMP Club
Truss Bar
Medtronic Club
Mystic Lake's Club Purple

0

LEGEND
[ Deita Sky360 Club Seats
:M:es via Executive
Suite Level
Access via North Lower
— Club Level
Access via Medtronic
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Access via Main
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|:| Ice Club Seats
[ Fire Club Seats
Club Purple
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Upcoming Events

Winter Warm-Up (inline skating & running)
Home & Remodeling Show January 24 - 26
Monster Jam; February 15

NCAA Wrestling; March 19 - 21

Kenny Chesney - May 5

Motley Crue, Def Leppard, Poison; June 27

Sign up for U.S. Bank Stadium Insider's Club to stay up-to-
date on events!




2019 Tours Recap

Total number of Tours

1,086 Public Tours

Total number of guests

37,000 (public, private & group tours)

Education Tours

68 education tours throughout the year

Country of Origin

International guests from Germany; Canada; Finland; Costa Rica; England; Ireland; Chile; Hungary; France

New for 2020

Adding an art focus to our educational tours. Planning phases of a birthday party package tour for kids

10



TOURS

The stadium tour program welcomes guests from around
the globe Including local, regional, national and
International tourlsts.

s December 20; 22; 26 - 28
= January 1-5; 7; 20; 28-31

For additional tour information visit;
https://www.usbankstadium.com/tours/public-tours
or to purchase tour tickets visit

www.ticketmaster.com
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Employment
Opportunities

Current Openings with ASM Global:

m Guest Experience

Representative

Additional opportunities with one of
our Stadium partners:

= Aramark - Food & Beverage;

m Maingate - Retail;

m GA4S - 24/7 Security; and

m WESS - Event Security
https://www.usbankstadium.com/con

with-us/employment









